Health Care & Development Corporation of the Philippines
A Subsidiary of Perpetual Help Daita Medical Center, Inc.
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HEALTH CARE

May 22, 2026

HON. REYNALDO A. REGALADO
INSURANCE COMMISSIONER
Insurance Commission

1071 United Nations Avenue, Manila

ATTENTION: RECORDS SECTION
SUBJECT: SUBMISSION OF 2025 ANNUAL CORPORATE GOVERNANCE REPORT

Dear Commissioner Regalado,

Greetings of Good Health!

We are respectfully submitting the 2025 ACGR in compliance with the reportorial requirements of
the Insurance Commission.

Please note that the ACGR is without the signature of the Corporate Secretary, as the Corporation’s
duly appointed Corporate Secretary is currently out of the country and will not be able to return
prior to the prescribed deadline for submission. In this regard, we have attached a Certification
Under Oath as advised by the Corporate Governance Unit, duly signed by the President explaining
the circumstances and confirming the unavailability of the Corporate Secretary.

We have also attached a printed screenshot of our email inquiry to the Corporate Governance Unit
and their reply for your reference.

Thank you and regards,

INSURANCE COMMISSION
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‘Re: INQUIRY ABOUT ACGR SUBMISSION
Corporate Governance Unit <corpgovunit@insurance.gov.ph>

From

To Omar B. Jordan <ojordan_hcd@uphme.com.ph>
Cc

Date

ROBERTO ARROYO <rarroyo_hcd@uphme.com.ph>, bobarroyo@gmail.com <bobarroyo@gmail.com>, Corporate Govermnance Unit
<corpgovunit@insurance.gov.ph>
2026-05-04 16:05

Dear Sir:

Relative your email dated 30 April 2026 seeking clarification on the procedure for certifying the Annual Corporate Governance Report when a required
signatory is currently outside the country, please be advised that a certification under oath, stating the reasons for the non-signing of the required signatory
duly attested by the Corporate Secretary or Company President, may be submitted in lieu of full compliance of the required certification.

For further inquiries you may contact 8523-8461 loc. 138. s
.Regards,

Anti-Money Laundering and Corporate Governance Division
Insurance Commission

(02)-85238461-70 loc. 138

This message contains information from Insurance Commission, that may be confidential and privileged. if you are not an intended recipient, please refrain from any
disclosure, copying, distribution or use of the information and note that such actions are prohibited. If you have received this transmission in error, please notify the sender
immediately by telephone or by replying to this transmission.

From: Omar B. Jordan <ojordan_hcd@uphme.com.ph>

Sent: Thursday, Aprif 30, 2026 4:35 PM

To: Corporate Governance Unit <corpgovunit@insurance.gov.ph>

Cc: ROBERTO ARROYO <rarroyo_hcd@uphmc.com.ph>; bobarroyo@gmail.com <bobarroyo@gmail.com>

Subject: INQUIRY ABOUT ACGR SUBMISSION
Dear Sir/Madam:
Greetings from HC&D!

I am writing to seek your guidance regarding the upcoming submission of the Annual Corporate Governance Report, which is due on May 30, 2026.

One of the required signatories for this report, the Corporate Secretary, is currently out of the country and is not expected to return before the
submission deadline.

In this regard, may we respectfully ask for your advice on the appropriate steps we shouid take to ensure timely compliance? Specifically, we would

appreciate your direction on whether an alternative signatory may be designated, or if there are any acceptable interim measures we can adopt under
these circumstances.

We aim to ensure that all requirements are met in accordance with existing policies and guidelines, and your guidance will be highly valuable in
helping us proceed accordingly.

Thank you very much for your time and assistance. We look forward to your advice.

OMAR B. JORDAN

HC&D Compliance Officer

PRIVACY NOTICE: This eonail and any files itted with it are fential and & ded <olely for the use of the individuals or entity (0 whom they are addressed. I you have receivend this email in crvor, please notity e sender

immediately, dekeie and do nor disseminate, distribute, print nor copy. Emvait transmission 8 nol prarantecd 1o be scourcd or crrov-ree as this coald be i pred, corrapied, Jost, d yed, detayed, plcte, or contam virus or

malware. The sender therefore will not accept liability 1o any ervors or n the of thas

as well as damuage which might arice as & resuli of the ransmission and of vims or malware. Please note that any views or
opimions expressed in thix email are solely those of the seader and do vt il thaose of the o4 Dwners.
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REPUBLIC OF THE PHILIPPINES )
Las Pinas City )S.S.

CERTIFICATION UNDER OATH

|, RICHARD ANTONIO M. TAMAYO, of legal age, Filipino, and a resident of University
of Perpetual Help DALTA Medical Center Compound, Pamplona Tres, Alabang-Zapote
Road Las Pinas City, after having been sworn to in accordance with law, hereby
depose and state that:

1.

| am the duly elected and incumbent President of the Health Care and
Development Corporation of the Philippines, doing business under the
name and style of “‘HC&D HEALTH CARE” (the “Corporation” for brevity), an
existing corporation organized under the laws of the Republic of the Philippines
with address at UPHDMC Compound, Alabang-Zapote Road, Pamplona Tres,
Las Pinas City.

I am authorized to execute this Certification Under Oath on behalf of the
Corporation for purposes of compliance with the reportorial requirements of the
Insurance Commission, particularly the submission of the Annual Corporate
Governance Report (ACGR);

The duly appointed Corporate Secretary of the Corporation, ANTHONY JOSE
M. TAMAYO, is currently out of the country;

. Based on official information available to the Corporation, the Corporate

Secretary will not be able to return to the Philippines on or before the prescribed
deadline set by the IC for the submission of the ACGR on May 30, 2026;

Due to his absence, the Corporate Secretary is unable to personally sign and/or
perform functions related to the submission of the ACGR within the required
period;

This Certification is being executed to formally inform the IC of the foregoing
circumstances and to support the Corporation’s compliance, explanation,
and/or any request relative to the submission of the ACGR;

This Certification is executed in good faith and with full responsibility for the
truthfulness and accuracy of the statements herein, in accordance with existing
laws, rules, and regulations of the IC.

MAY 18 2026
IN WITEW?F, I ha.ve hereunto set my hand on at

ﬂ

RICHARD ANTONIO M. TAMAYO
Affiant p,\,

(SIGNATURE AND NOTARY CERTIFICATION ON THE NEXT PAGE)



SUBSCRIBED AND SWORN TO BEE?RE, a Notary Public for and in the City of Las
Pinas, Metro Manila, this ___ NAY 18 202 . Affiant, who is known to me, exhibited to
me his TIN 255-120-909 and UMID CRN 0033-8369680-8, and avowed under penalty
of law to the whole truth of the contents of the document he presented to me.

Doc. No. %57 :

Page No. _92 ;
Book No. __/

Series of 2026.

L

ATTY/M?%K E%ﬁ i BERNARDO

Notary Public for Las Pifias City until December 31, 2027
Notarial Commission'No. LP-25-041
Attomey Roll No. 74096
[BP O.RINV No. 576050, PPLM, 12/29/2025

: PTR OR No. 12945898 J, Las Pifias City, 01/05/2026
MCLE Exemption No. VIll- BEP002988 valid until April 14, 2028
QMS Compliance No. NIA, pursuant to OCA Cir. No. 238-2025
UPHDMC, Pamolona 11, Alabang-Zapote Road, Las Pifas it



ANNUAL CORPORATE GOVERNANCE REPORT OF

HEALTH CARE & DEVELOPMENT CORPORATION OF THE PHILIPPINES
(Name of Company)

. For the fiscal year ended 31 December 2025

. Certificate Authority Number (SEC No. 92775)

. PHILIPPINES
Province, Country or other jurisdiction of incorporation or organization

. UPHDMC Compound, Alabang Zapote Road, Pamplona lll, Las Pinas City 1740
Address of principal office Postal Code

: (02) 8874 8515 locals 656, 657 :
Company's telephone number, including area code

. www.hcd.com.ph
Company's official website

. Tagquig, Metro Manila (for amendment)

Former name, former address, and former fiscal year, if changed since last
report.




CERTIFICATION

The undersigned certify that the responses and explanations set forth in
this above Company’s Annual Corporate Governance Report are true, complete and
correct of our own personal knowledge and/or based on authentic records.

Signed in the City of Las Pinas on MAY 0 § 2078

DR./BGEN ANTONIO L. TAMAYO DR. DAISY M. TAMAYO

Chairman of the Board & CEO Treasurer/Director

TIN 132-477-942 TIN 132-477-984

ANTHONY JOSE M. TAMAYO RICHARD ANTONIO M. TAMAYO
Corporate Secretary/Director President/Director

TIN 199-022-006 TIN 225-120-909

A |10 ROMULO G. TAMAYO RACHEL ANTONETTE G. TAMAYO
Director Director

TIN 500-375-519, TIN 5014648-121

-

ER . CRISOSTOMO MA. CONSUELO C. REYES
Director Director
TIN 248-714-575 TIN 154-824-488

OMAR B,4JORDAN
CorporAt& Governance Compliance Officer
TIN 905-522-835

SUBSCRIBED AND SWﬁFN TO BEFORE ME, a Notary Public for and
in CasPimaR Qifynhis { 06 2006 |, Affiants, who are known to me,
exhibited to their respective valid government identification indicated below their
names above, and who avowed under penalty of law to the whole truth of the
contents of the instruments or document they presented to me.

Doc. No. {4/ ATTY, WILLIARY M. AV-A%, CPA, CDPO
Page No. 2 v/ Nots
e ; IBP No. 568515/ 1 2025/ Quezon City
Series of 2026 PTR No. 8396900/ 01-05-2026/ Quezon City
MCLE Compliance No. VIII-0027229 uatil April 14,2028
Admin Matters NP-197 2025-2026

©
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ANNUAL CORPORATE GOVERNANCE REPORT
COMPLIANT/

NON-COMPLIANT ADDITIONAL INFORMATION EXPLANATION

The Board’s Governance Responsibilities

Principle 1: The company should be headed by a competent, working board to foster the long- term success and sustainability of the corporation in a mannerconsistent
with its corporate objectives and the long-term best interests of its shareholders and other stakeholders.

Board is composed of directors with collective
working knowledge, experience or expertise

: ompliant
that is relevant to the company's GoHmpl
5 g\dus;jtr:/sector. T : See “About Us” of the company
: o:r att_an ol it e s i Compliant website See Biographical Data of the BOD
aq expertise. : e : i www.hcd.com.ph
3. Directors remain qualified for their positions
individually and collectively to enable them to :
Compliant

fulfill their roles and responsibilities and
respond to the needs of the organization

1. The Board is composed of a majority of non- o SAbout D @ ig company

: ! Compliant website Stated in the GIS, List of BODs
executive directors. ; 3
www.hcd.com.ph

UT"he Company provides in its Board Charter or

Manual on Corporate Governance a policy on Compliant
the training of Dlrecfor.s. See “About Us” of the company HC&D Corporatg .Governance Manual,
2. Company provides in its Board Charter or Wiskiatte page 18 (Provisions for Access and
Manual on Corporate Governance an Compliant e Accuracy of Information, Professional
i 4 A : : www.hcd.com.ph Gy
orientation program for first time directors. Training and Development)

3. Company has relevant annual continuing

training for all directors. Complfant

Pré'\'/isivohs |n the‘ ménual for Members of
the Board for “appropriate membership mix
or diversity taking into account the skills,

Wekiata representation, tenure, gender, age, and
1. Board has a policy on board diversity Compliant

applicable experience.”
hdnuglan Cor;:)o:z:]lte Govormance, e Stated in the GIS: currently 3 female

and 5 male
e In the process of amending the
Articles of Incorporation and By-Laws

See “About Us” of the company




' Recommendation 1.5

1. Board is assisted in its duties by a Corporate Compliant
Secretary.

2. Corporate Secretary is a separate individual ‘
from the Compliance Officer. Lo

Non-Compliant

3. Corporate Secretary is not a member of the (But compliant as far

Board of Directors. as the policy stated in
the Manual)
4. Corporate Secretary attends training/s on Compliant

Recommendation16

corporate governance.

Board is assisted by a Compliance Officer.

Compliant

1

2. Compliance Officer has a rank of Vice
President or an equivalent position with .
adequate stature and authority in the Compliant
corporation

3. Compliance Officer is not a member of the Compliant
board

4. Compliance Officer attends training/s on

corporate governance annually

Non-Compliant

. Se t ’ of tpn
website
www.hcd.com.ph

Provision in the Manual for the
appointment of Corporate Secretary:
“...should appoint a Corporate
Secretary who shall be a Filipino
Citizen capable of carrying out the
duties to which the post entails and
his removal shall be a matter for the
entire Board to decide. He/she must
not be a Member of the Board and
must not be appointed as Compliance

Officer.”

See “About Us” of the company
website

Provisions on the Manual of the
CorGov Manual on the Appointment
of Compliance Officer, pp.22-23

(As ste in I): nthony Jose M. :

Tamayo as Corporate Secretary; p. 17, par.
H of the Duties and Responsibilities of the
Corporate Governance Manual

p. 17, par. H of the Duties and
Responsibilities of the CorGov Manual

p. 17, par. H of the Duties and
Responsibilities of the CorGov Manual

As per amended Articles of Incorporation
and By-Laws

| 8 Hours (1 Day Seminan) on April 30, 2021

New Compliance Officer was hired on August

The Corporate Secretary attended a
Corporate Governance Orientation Program —
Advanced Corporate Governance Training

8, 2025

The Compliance Officer is designated as the
Asst. Vice President for Admin and
Compliance

The Compliance Officer is not a Member of
the Board

Scheduled to attend a certification program for
Compliance Officers from September 16 to
October 28, 2026.







